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Monitoring for provision judged as requires improvement 
 
Happy Hippos Nursery 
Artillerie Strasse, 28/1&2 
33104 Sennelager 
 
A BFEYS inspector, Kim Weaver, monitored your provision on 23 April 2015 following the 
inspection where this provision was judged to be requires improvement.  
 
Outcome of monitoring 
As a result of our inspection on 18 November 2014, we sent a notice of action to improve. 
The action set is included at the end of the letter.  
 
You have taken positive steps to improve your service. An action plan has been devised, 
with the Early Years Team, to address the issues identified at the inspection. You are 
currently monitoring and assessing its implementation. There is a culture of teamwork, 
with the manager, deputy and practitioners working together to drive improvement.  
 
Strategies to strengthen staff performance have been put into place. These include peer 
monitoring, feedback by the management team, mentoring, sharing of good practice, 
focused planning and rigorous monitoring of the educational programmes.  
 
Practitioners attend both in-house and external training, which is tailored to meet the 
needs of the setting. The management team carry out focused observations and give 
feedback to ensure learning becomes embedded into practice, and to set staff targets for 
further improvement. As a result, children’s learning and development is better supported 
by staff.   
 
Children’s learning journals are monitored to ensure the trackers and individual learning 
plans correlate and are kept up-to-date. Feedback is then given to practitioners. Staff are 
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more confident using the trackers, which were quite new to them at the last inspection. In 
addition, planning and evaluating of activities has improved. The management team 
monitor the planning on a regular basis and discuss any changes that need to be made. 
Weekly meetings ensure the planning offers a broad range of experiences to help children 
progress.  
 
Improvement plans show new areas being developed, such as the outdoor provision, role 
play area and sleeping room. The setting is due to be redecorated during the summer 
holidays. This is intended to give the building a new look and arrangements have been 
made to lower the display boards to the children’s height. This will help staff to provide a 
balance of child-initiated and adult-led displays and opportunities for children to discuss 
and celebrate their artwork. The manager is very enthusiastic and has a clear vision of 
where she would like the setting to be in the near future.   
 
Having considered all the evidence, the inspector is of the opinion that you have taken 
prompt and effective action to address the points for improvement.  
 
 
Next steps  
The next step will be a full inspection. 
 
I hope that you have found the visit helpful in promoting improvement in your provision. 
If you have any further queries please contact us on the number at the top of this letter.  
 
 
 
Yours sincerely  
 
 
 
J. Bellingall 
Director, BFEYS  
 



 
Actions  Due date  Closed Date  
 
Improve monitoring of staff 
performance to ensure 
children receive a 
consistently good quality of 
teaching 
 

 
18 January 2015 

 
23 April 2015 

 
 
 
 


