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Inspection date 
Previous inspection date 

  9 November 2015  
18 November 2014   

The quality and standards of the 
early years provision 

This inspection: Good 2 
  

Previous inspection: Requires Improvement   3  

Effectiveness of leadership and management 
Good                            2 

Quality of teaching, learning and assessment Good                            2 
Personal development, behaviour and welfare Good                            2 
Outcomes for children Good                            2  

 
Summary of key findings for parents  
 

 
This provision is good 
 

 The management team is ambitious and communicates high expectations to all. 
Actions taken to improve the quality of provision have been effective. 
 

 Staff provide a good variety of interesting and stimulating activities, indoors and 
outside, to promote children's good progress in all areas of learning. 
 

 Staff establish strong and trusting partnerships with parents. They work closely with 
parents to support children's individual care, development and learning needs. 
 

 Staff build warm relationships with children. They know the children well and form 
strong bonds with each one. As a result, children demonstrate that they are happy, 
confident and feel secure in the nursery. 
 

 Staff are excellent role models and interact well with children. There is an extremely 
calm, relaxed and friendly atmosphere at the nursery and children’s behaviour is 
good.   

 
 

 

 
It is not yet outstanding because   

 At times, daily routines do not always support opportunities for children to lead their 
own play. 
 

 Partnerships with other early years settings have not been fully developed in order to 
further support children’s transitions and promote their continuity of learning. 
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What the setting needs to do to improve further   
 
 

 
To further improve the quality of the early years provision the provider should: 
 

 strengthen the partnerships with other early years settings to fully support all 
children's ongoing development, sharing any identified gaps in their learning and 
promoting early intervention before children start school.  

 
 review the organisation of routines, such as group activities, so that children's 

opportunities for sustained play are further encouraged.  

 

 
 
 
 
Inspection activities 

 The inspector observed the quality of teaching during activities indoors and 
outdoors and assessed the impact this has on children's learning. 
 

 The inspector completed a joint observation with the nursery manager. 
 
  

 The inspector held a meeting with the nursery manager. She looked at relevant 
documentation, such as the nursery’s self-evaluation and evidence of the suitability 
of staff working in the nursery. 
 

 The inspector spoke to a small selection of parents during the inspection and took 
account of their views. 

 
 

 
 
Inspector   
Clair Stockings     
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Inspection findings 
 

Effectiveness of Leadership and management is good 
The arrangements for safeguarding are effective. Robust policies and procedures are in 
place, including those for the safe recruitment of staff. Staff work well as a team to 
promote the smooth running of the session. They are well deployed indoors and outside to 
ensure children's safety and support them in their play and learning. Management and 
staff have a strong understanding of the requirements of the Early Years Foundation 
Stage. Monitoring of children's learning and development is accurate and precise so that 
any gaps in learning are swiftly identified and addressed. The manager and staff team 
demonstrate a commitment to the continual development of the whole provision and 
continue to identify priorities for improvement. The manager monitors staff performance 
both informally, through working alongside the staff, and more formally, through annual 
appraisals. Staff are supported to attend relevant courses and gain additional qualifications 
to further promote effective outcomes for children. The nursery has not yet fully 
developed the links with other early years providers as it supports children's transitions 
and their future move to school.  
 
 
Quality of teaching, learning and assessment is good 
Children demonstrate a positive approach to learning, supported by the cheerful 
interactions of the staff team caring for them. Staff regularly observe children and 
effectively use these observations to plan individual next steps in their learning. Talking is 
a consistently strong aspect of the nursery. Children successfully develop their spoken 
language as staff interact sensitively with the children at their own level. Staff ask 
meaningful, probing questions to skilfully challenge and extend children’s learning. 
Outdoors, children clearly enjoy using a varied range of wheeled toys and play equipment 
that supports their development across all areas of learning. All children are gaining skills 
which help to prepare them for their next stage of learning.  
 
 
Personal development, behaviour and welfare is good 
Attentive staff play alongside the children, offering gentle support and encouragement. 
However, at times, the routines of the nursery are not sufficiently flexible to fully support 
opportunities for children to lead their own play. For example, staff interrupt children's 
play mid-session for an adult-led group time. Children are not always given sufficient time 
to develop their own ideas and become fully engaged in their play. Children benefit from 
regular fresh air and exercise during daily outdoor play. While outdoors, staff support 
children to safely take reasonable risks and explore, with learning extended through 
playful teaching. 
 
 
 
Outcomes for children is good 
Children are making good progress and are working comfortably within the range of 
development typical for their age. Staff promote children's independence and self-care 
skills well. These skills help to prepare children well for the move to school. 
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Setting Details 
 

Unique reference number BFG02DC150 

Local authority British Forces Germany 

Inspection number  

Type of provision Full-time provision 

Registration category Childcare on non-domestic premises 

Age range of children 0-3 years 

Total number of places 53 

Number of children on roll 29 

Name of provider Service Children’s Education  

Date of previous inspection 18 November 2014 

Telephone number 05254 9305170 

 
Information about the setting 
Happy Hippos Nursery was registered in 2001. It is a large setting occupying two adjoining 
flats located within a military estate. The setting serves the needs of British Service 
families and entitled civilians attached to the military community. The nursery employs 11 
members of childcare staff, nine of whom hold appropriate early years qualifications at 
level 2 or 3. It is open Monday to Friday, term time only. Sessions are from 8.45am to 12 
noon or from 8.45am to 1pm. The nursery supports children who speak English as an 
additional language. 
 
 

 
This inspection was carried out by BFEYS under Sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 
Years Foundation Stage. 
 
If you are dissatisfied with any aspect of your inspection, you should contact our senior 
inspector on 05254 982 4870 as soon as possible to try to resolve matters.  
You may also call head office and ask for advice on making a formal written complaint if 
you are unable to resolve matters with the senior inspector or the inspector during the 
inspection. 
 
BFEYS and SSAFA Forces Help are accredited by the Secretary of Defence to regulate 
childcare overseas in accordance with the criteria set out in the Tax Credit Regulation 
2002. This ensures that the regulation of childminders and child care providers is 
commensurate with English legislation and Ofsted guidance. 


