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Happy Hippos Nursery 
SCE, Early Years Team, Dempsey Barracks, BFPO 16 

 

Inspection date 
Previous inspection date 

18 November 2014   
10 October 2013   

 

This inspection: Requires Improvement 
3 

The quality and standards of the 
early years provision 
 
 

Previous inspection: Inadequate                   4 

How well the early years provision meets the needs of the 
range of children who attend 

Requires Improvement   3  

The contribution of the early years provision to the well-being 
of children 

Good                            2  

The effectiveness of the leadership and management of the 
early years provision 

Requires Improvement   3  

 

THE QUALITY AND STANDARDS OF THE EARLY YEARS PROVISION 
 

 

This provision requires improvement 
 
n Parent partnership is highly effective. The key person system works well and parents are 

involved in their children’s learning from the outset and throughout the time they attend.  
n Children’s behaviour is good. Strategies implemented by the practitioners are consistent 

and staff are good role models. This has been supported by in-house training. 
n Safeguarding is given high priority across the setting. As a result, children’s safety and 

wellbeing is consistently of a high standard.  
n Children are developing self-help skills, which will assist them in their next stage of 

learning. 
n Transitions both within the setting and for children moving on are well supported by 

practitioners and management. This means that children are well prepared for the 
transition. 

   
 

It is not yet good because  
 
n The system for monitoring assessment is not sufficiently robust to ensure assessments 

are an accurate reflection of what all children can do.  
n Planned circle time activities are not purposeful and lack a good level of challenge in the 

over two years’ group. As a result, some children showed a lack of motivation to take 
part. 
n The setting does not always show that children’s creativity is valued within the 

environment. Displays are predominantly adult-led.   
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INFORMATION ABOUT THIS INSPECTION 
Inspections of registered early years provision are: 
§ scheduled at least once in every inspection cycle. The current cycle ends on 31 July 

2016 
§ scheduled more frequently where BFEYS identifies a need to do so, for example where 

provision was previously judged as inadequate 
§ brought forward in the inspection cycle where BFEYS has received information that 

suggests the provision may not be meeting the legal requirements of the Early Years 
Foundation Stage; or where assessment of the provision identifies a need for early 
inspection 
§ prioritised for inspection where we have received information that the provision is not 

meeting the requirements of the Early Years Foundation Stage and which suggests 
children may not be safe 

§ scheduled at the completion of an investigation into failure to comply with the 
requirements of the Early Years Foundation Stage. 

 
  

 

INSPECTION ACTIVITIES 
 
§ The inspectors observed activities in the play rooms and the outside learning 

environment. 

§ The lead inspector conducted a joint observation with the manager. 

§ The lead inspector held meetings with the manager of the provision. 

§ The inspectors engaged in discussion with staff and children. 

§ The inspectors looked at a sample of children’s assessment records, learning 
journeys and planning documentation. 

§ The inspectors checked evidence of suitability and qualifications of practitioners 
working with children, the provider’s self-evaluation form and improvement plan.  

§ The inspector took account of the views of parents spoken to on the day. 

§ Feedback on the inspection was conducted with the manager, the deputy manager, 
the Garrison Early Years manager and the Senior Early Years manager.  

 
 

 

Inspector   

Annie Tomlinson 
Nicky Dorman 
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FULL REPORT 
 

INFORMATION ABOUT THE SETTING 
 
Happy Hippos Nursery was registered in 2001. It is a large setting occupying two adjoining 
flats located within a military estate. The setting occupies the ground floor with a 
Foundation Stage One (FS1) unit on the upper floor of the building. The setting is within 
walking distance of the local barracks. There are seven rooms in use, which include 
activity rooms, a soft play area, toilet facilities, a parents’ room, which doubles as a 
sleeping area with cots, an office and a sensory room. Children have access to a large 
enclosed outdoor play area. 

The setting serves the needs of British Service families and entitled civilians attached to 
the military community. It is open Monday to Friday, term time only. Parents can choose 
between two sessions: 08.45 to 12.00 and 08.45 to 13.00 

Happy Hippos Nursery is registered to provide full day care for children under five years of 
age. Children are grouped according to age; children aged under two years occupy one 
side of the premises and children aged over two years occupy the other side. The setting 
has 38 children on roll, 17 of whom were present on the day of inspection. There are five 
children with English as an additional language and two children with special educational 
needs. 

The manager is supernumerary and holds a level 4 qualification. There are currently nine 
members of staff working directly with children, who are suitably qualified. There is also 
an ancillary and a cleaner. 

 
 

WHAT THE SETTING NEEDS TO DO TO IMPROVE FURTHER 
 
To meet the requirements of the Early Years Foundation Stage the provider 
must: 

§ improve monitoring of staff performance to ensure children receive a consistently good 
quality of teaching. 

 
 
 

To further improve the quality of the early years provision the provider should: 
 

§ ensure the information gathered from tracking all children's progress is accurate and 
used effectively to identify any gaps in progress, so that support can be tailored to  
individual needs 

§ ensure the environment reflects children’s work so that children can take pride in their 
achievements.  
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INSPECTION JUDGEMENTS 

How well the early years provision meets the needs of the range of children 
who attend 
 

The areas within the setting cover the seven areas of learning and activities are set up for 
the children prior to their arrival in the morning. Routines are clearly well established as 
children flow seamlessly from one activity to the next. Generally, staff have a good 
knowledge of the learning and development requirements of the Early Years Foundation 
Stage. Children enjoy leading their own play as practitioners support their learning. For 
example, children play outdoors in a mud kitchen as they fill bowls with spoons. This helps 
children to develop investigation and physical skills. Practitioners support children as they 
model vocabulary and introduce concepts such as ‘heavy’ and ‘big’. 
 
Staff understand how to promote learning and development. However, practice varies 
between the two groups of children during adult-led activities. At times, it is inconsistent 
and not monitored effectively. Practitioners for the younger children were observed using 
musical instruments as an extension to a familiar story during circle time. The practitioner 
leading the session used her voice to represent the different characters. This added 
another level for the children to engage with the story. They remained focused and 
involved throughout. Practitioners built upon the children’s enjoyment of the instruments 
to introduce song time. However, there were missed opportunities to stimulate the older 
children’s interest during circle time. At times, the activity lacked challenge for some of the 
children who then became disengaged.  
 
Children’s creativity is generally well supported particularly through music. Practitioners 
were quick to build on an impromptu singing session as they joined in and asked children 
to name more songs and continue the play. Additionally, staff are involving children in the 
process of developing a new role-play area based on their interest. A practitioner skilfully 
supported them by introducing new vocabulary and explanations of the objects they were 
using. Practitioners encourage children to represent their own ideas through artwork. 
However, display boards in the ‘Over Two’s Room’ contain artwork which is heavily adult-
led. This does not show staff value children’s own creations as the focus is on the product 
rather than the process. This could inhibit children’s creativity and opportunity to share 
and show pride in what they have made.  
 

Practitioners identify individual targets for their key children and plan according to their 
current interests. These are incorporated into activities set out during free play. For 
example, practitioners have introduced a small world farm for a child who likes animals 
and is learning to develop single words. This activity has been extended by adding 
sawdust as the child likes to cover over objects. This demonstrates that practitioners know 
their key children well and understand how to extend learning. An assessment system to 
track children’s progress for most of the children is generally effective. Children are 
making adequate progress towards the early learning goals. However, it is not yet robust 
enough for those children who are working below the expected levels of development for 
their age. Their current levels are not accurately recorded and gaps are not identified to 
put in strategies to help them achieve the early learning goals. Management have 
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recognised this and acknowledge that this is an area for improvement.  
 
Parent partnership is excellent and the team work exceptionally hard to make sure that 
parents are fully involved in their children’s learning from the outset. All parent’s 
comments received during the inspection reflect this. Information is shared with parents 
on a daily basis about their children’s learning. Parent practitioner meetings are held 
regularly and are well attended. Parents’ views are fully taken into account by the 
management which strengthens the link between home and the setting. The setting 
recently held a Fijian day to which parents were invited and the children sampled 
traditional food. This promotes children’s sense of belonging and awareness of differences 
between cultures. 
 

 

The contribution of the early years provision to the well being of children 
 

Children are happy, secure and confident within the setting. Practitioners work well as a 
team and take responsibility for all the children in their group. This means that children 
feel comfortable to approach any member of staff. Practitioners form good relationships 
with children and meet their emotional needs well. An effective key person system has 
been put in place. Children are allocated a key person upon arriving at the setting and 
parents are informed. Practitioners are flexible in their settling in procedures, tailoring 
these to meet children’s individual needs and parents’ wishes. Opportunities to develop 
independence are encouraged throughout the session. For example, children pour their 
own drinks, collect plates at snack and lunch times, put their rubbish in the bin and are 
encouraged to go to the toilet and wash their hands. Practitioners give children time to do 
this by themselves and wait to be asked for help. This helps children develop self-
confidence to have a go and persevere. 
 

Children behave well. Practitioners act as good role models; displaying positive interaction 
with each other.  For example, they are polite to one another and the children, saying 
‘Please’ and ‘Thank you’. This provides children with good examples of how to interact 
with each other. Practitioners are calm and relaxed as they talk to the children and this 
promotes a tranquil and peaceful atmosphere. Children play co-operatively as practitioners 
support them in the choices they make. Incidents of negative behaviour are dealt with 
quickly and gently. Practitioners give children specific praise such as ‘Well done for 
sharing’. This reinforces the expectations practitioners have of the children and gives them 
clear and consistent boundaries. Children are given opportunities to take risks within a 
safe environment. For example, children were observed climbing and descending a hill 
independently during outside play. Practitioners gave children time to explore and 
experiment, supporting with praise and encouragement when needed. 
 

Staff are aware of their responsibilities in terms of keeping children safe from harm. They 
demonstrate a good understanding and recognise the importance of recording and sharing 
any information they have with the manager. Children’s allergies and dietary requirements 
are recorded and the ancillary ensures that snack menus are tailored to meet the 
individual needs of the children who are in the setting on any given day. Snacks are 
healthy and children are encouraged to develop self help skills during snack time. 
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Daily safety checks are conducted and recorded and staff remain vigilant throughout the 
sessions. For example, on the day, practitioners conducted a risk assessment of a planned 
activity. They decided that the larger steps were too slippery and dangerous for the 
children. As a consequence they changed the activity to children climbing up and down a 
hill and rolling down the hill. This demonstrates that practitioners ensure children’s safety 
is prioritised at all times. 
 

There is a vast array of equipment in the outside garden to promote physical development 
and social interaction as children play together on the see saws. There are, however, 
missed opportunities for children to work more co-operatively and involve children from 
both groups to share skills and build relationships. Links from planning for indoors are 
mirrored in the outdoors. For example, the younger children had lawnmowers to push as 
practitioners had recorded children enjoyed pushing toys indoors. For the older children, 
practitioners had originally organised large stepping-stones outside as they had smaller 
stepping-stones indoors.  
 

  
 

The effectiveness of the leadership and management of the early years 
provision 
 

Clearly, the manager and the team have worked hard to raise the standards of the 
provision. This is reflected in the children’s demeanour and the way in which staff work 
cohesively as a team. The manager has provided a wide range of in-house training over 
the past year to improve the quality and standard of the provision. It is evident that the 
training, particularly in behaviour management, has paid dividends. Practitioners use 
strategies to deal with unwanted behaviour effectively and consistently throughout the 
setting. 
 

On the whole, staff have a good knowledge of the learning and development requirements 
in the Early Years Foundation Stage. Practitioners are able to talk about the learning 
opportunities they have set out for the children and individual next steps for learning. 
Observations are fed into planning on a weekly basis which the management check on a 
half termly basis. On the whole, children’s learning journeys are kept up to date. The 
manager monitors these, every two weeks, and provides written feedback for 
practitioners, highlighting areas for improvement. However, this system is not yet fully 
robust to ensure that children’s progress is accurately recorded and gaps in learning and 
development identified. There is still some improvement to be made in terms of 
monitoring the practice and the learning journeys, to ensure that strategies are clearly 
identified and successfully implemented to help those children who have developmental 
gaps in their learning.  
 

There is a strong emphasis on safeguarding and child protection. All members of staff are 
fully aware of their policies and procedures to follow. Safeguarding training is a priority 
and included in the induction process. In addition, the manager ensures that all members 
of staff are aware of any new practitioners who are not yet fully vetted; so they are not 
left alone with children at any time in line with the setting’s policies and procedures.  
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The manager has completed a comprehensive self-evaluation form. This is regularly 
updated with the practitioners during staff meetings. The manager takes parents’ views 
into account from various sources such as parent practitioner meetings, daily 
conversations and recently issued questionnaires. All the information received is used to 
highlight strengths and weaknesses in order to improve the provision for the children. 
Partnership with parents is very strong as information about children is shared regularly. 
There is evidence to show that liaison with external agencies, to seek support for children   
with additional needs, is effective.  
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WHAT INSPECTION JUDGEMENTS MEAN 

Registered early years provision 

Grade Judgement Description 

Grade 1 Outstanding Outstanding provision is highly effective in meeting the needs of 
all children exceptionally well. This ensures that children are very 
well prepared for the next stage of their learning.  

Grade 2 Good Good provision is effective in delivering provision that meets the 
needs of all children well. This ensures children are ready for the 
next stage of their learning.  

Grade 3 Satisfactory Satisfactory provision is performing less well than expectations in 
one or more of the key areas. It requires improvement in order to 
be good.  

Grade 4 Inadequate Provision that is inadequate requires significant improvement 
and/or enforcement. The provision is failing to give children an 
acceptable standard of early years education and/or is not 
meeting the safeguarding and welfare requirements of the Early 
Years Foundation Stage. It will be inspected again within 12 
months of the date of this inspection.  

Met  The provision has no children on roll. The inspection judgement is 
that the provider continues to meet the requirements for 
registration. 

Not Met  The provision has no children on roll. The inspection judgement is 
that the provider does not meet the requirements for registration.  

 

INSPECTION 
 

This inspection was carried out by BFEYS under Sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 
Years Foundation Stage. 
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SETTING DETAILS 
 
Unique reference number BFG02DC150 

Local authority Headquarters British Forces Germany 

Inspection number 7 

Type of provision Full-time provision 

Registration category Childcare on non-domestic premises 

Age range of children 6 months to under 5 years 

Total number of places 53 

Number of children on roll 38 

Name of provider Service Children’s Education 

Date of previous inspection 10 October 2013 

Telephone number 05254 9305170 
 
If you are dissatisfied with any aspect of your inspection, you should contact our senior 
inspector on 0521 92542668 as soon as possible to try to resolve matters.  

You may also call head office and ask for advice on making a formal written complaint if 
you are unable to resolve matters with the senior inspector or the inspector during the 
inspection. 
 
TYPE OF PROVISION 
 
For the purposes of this inspection the following definitions apply: 
 
Full-time provision is that which operates for more than three hours.  These are usually 
known as nurseries, nursery schools and pre-schools and must deliver the Early Years 
Foundation Stage. They are registered on the Early Years Register and pay the higher fee 
for registration. 
 
Sessional provision operates for more than two hours but does not exceed three hours in 
any one day. These are usually known as pre-schools, kindergartens or nursery schools 
and must deliver the Early Years Foundation Stage. They are registered on the Early Years 
Register and pay the lower fee for registration. 
 
Childminders care for one or more children where individual children attend for a period of 
more than two hours in any one day. They operate from domestic premises that are 
usually their own home. They are registered on the Early Years Register and must deliver 
the Early Years Foundation Stage. 
 
Out of school provision may be sessional or full-time provision and is delivered before or 
after school and/or in the summer holidays. They are registered on the Early Years 
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Register and must deliver the Early Years Foundation Stage. Where children receive their 
Early Years Foundation Stage in school these providers do not have to deliver the learning 
and development requirements in full but should complement the experiences children 
receive in school. 
 
 
 
BFEYS and SSAFA Forces Help are accredited by the Secretary of Defence to regulate childcare overseas in 
accordance with the criteria set out in the Tax Credit Regulation 2002. This ensures that the regulation of childminders 
and childcare providers is commensurate with English legislation and Ofsted guidance. 
 


