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Happy Hippos 
SCE, Early Years Team, Dempsey Barracks, BFPO 16 

 

Inspection date 
Previous inspection date 

10 October 2013 
20 June 2011  

 

This inspection: Inadequate  4  The quality and standards of the 
early years provision Previous inspection: Good   2 

How well the early years provision meets the needs of the 
range of children who attend 

Inadequate   4 

The contribution of the early years provision to the well-being 
of children 

Inadequate   4 

The effectiveness of the leadership and management of the 
early years provision 

Inadequate   4 

 

THE QUALITY AND STANDARDS OF THE EARLY YEARS PROVISION 
 
This provision is inadequate 
§ Children lack enthusiasm due to weak planning, which is not tailored to individual 

children’s needs, as management and staff have a poor understanding of the revised 
Early Years Foundation Stage. 

§ The practitioners’ understanding of behaviour management is weak.  Staff are not 
consistent role models and often fail to give clear explanations of what is acceptable 
behaviour. 
§ The key person system is ineffective with regards to helping new children form secure 

attachments and support their well-being; sufficient information is not gathered and no 
key person is assigned initially. 

§ Children’s welfare and well-being are at risk because children’s needs with regards to 
allergies and specific medical needs are not being effectively met, and practitioners are 
not aware of their roles and responsibilities in the event of an emergency evacuation. 
§ Appropriate arrangements are not in place to ensure staff are never left unsupervised 

with children. 
 

It has the following strengths  
§ Intimate care practices are handled with sensitivity and when appropriate, children are 

encouraged to wash their hands independently after using the toilet. 

§ Positive links have been made with Foundation Stage 1; children are suitably prepared for 
the transition by visiting and meeting their new key persons. 
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INFORMATION ABOUT THIS INSPECTION 
Inspections of registered early years provision are: 
§ scheduled at least once in every inspection cycle. The current cycle ends on 31 July 

2016 
§ scheduled more frequently where BFEYS identifies a need to do so, for example where 

provision was previously judged as inadequate 
§ brought forward in the inspection cycle where BFEYS has received information that 

suggests the provision may not be meeting the legal requirements of the Early Years 
Foundation Stage; or where assessment of the provision identifies a need for early 
inspection 
§ prioritised for inspection where we have received information that the provision is not 

meeting the requirements of the Early Years Foundation Stage and which suggests 
children may not be safe 

§ scheduled at the completion of an investigation into failure to comply with the 
requirements of the Early Years Foundation Stage. 

 
INSPECTION ACTIVITIES 
§ The inspectors observed children in all rooms and the outside area.  

§ A joint observation was undertaken with the manager in the outside area. 

§ The inspectors spoke with the manager and members of staff at appropriate times 
throughout the inspection. 
§ The inspectors looked at a sample of children’s learning journeys, learning and 

development trackers, the planning documentation and relevant documentation. 
§ The inspectors took account of the views of parents spoken to on the day. 

§ Feedback on the inspection was conducted with the manager, the Assistant Garrison 
Early Years manager and the Senior Early Years Manager. 

 
 

Inspectors   

Mrs Fleur Johnston  
Mrs Maura Maurer 
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FULL REPORT 
 

INFORMATION ABOUT THE SETTING 
 
Happy Hippos Nursery was registered in 2001.  It is a large setting occupying two 
adjoining flats located within a military estate.  A Foundation Stage One (FS1) unit, 
managed by Service Children’s Education (SCE), occupies the upper floor of the building.  
The setting is within walking distance of the local barracks.  There are twelve rooms in use 
which include activity rooms, a soft play room, toilet facilities, sleep areas, two kitchens, a 
parents’ room, an office, a sensory room and an art and craft room.  Children also have 
access to a large enclosed outdoor play area. 
 
The setting serves the needs of British Service families and entitled civilian attached to the 
military community.  It is open Monday to Friday from 08.45 to 13.00 term time only. 
 
Happy Hippos Nursery is registered to provide full day care for 53 children under five 
years.  Children are grouped according to age; children aged under two years occupy one 
side of the premises and children aged over two years the other side.  The setting has 33 
children on roll. 
 
The deputy manager is currently in charge of the setting.  She is supernumerary and 
qualified to level three.  There are currently seven practitioners working directly with the 
children; six of whom are suitably qualified and one is currently awaiting a certificate for 
completing a childcare qualification.  Additionally, there is an ancillary and a cleaner. 
 
WHAT THE SETTING NEEDS TO DO TO IMPROVE FURTHER 
 

To meet the requirements of the Early Years Foundation Stage the provider 
must: 
§ devise and implement an action plan ensuring staff have a secure knowledge and 

understanding of how to promote the learning and development of young children 
 
§ ensure practitioners are good role models, use adequate strategies and provide 

clear guidance for children about what is acceptable behaviour 
 
§ put appropriate arrangements in place to ensure staff are never left unsupervised 

with children 
 
§ establish a key person system which helps children form secure attachments and 

promote their well-being  
 
§ implement a robust system to ensure staff are fully informed of children’s medical 

needs and allergies and this information is taken heed of 
 
§ improve the safety of the children by ensuring all practitioners are fully aware of 

their roles and responsibilities in the event of an emergency evacuation. 
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 To further improve the quality of the early years provision the provider should: 

§ develop children’s understanding of maintaining a healthy diet by discussing the 
benefits of healthy meals and snacks 

§ plan activities around children’s individual stages of development to scaffold their 
progress towards the early learning goals. 

 

INSPECTION JUDGEMENTS 

How well the early years provision meets the needs of the range of children 
who attend 
 
Children are cared for in a setting that has firm routines in place ensuring familiarity for 
the children on a daily basis.  The morning starts with circle time which incorporates song 
time and children happily join in with this taking turns to identify themselves and sing their 
own names.  This builds children’s sense of belonging and self confidence.   
 
A free flow system has been devised in the over two years’ rooms.  However, child-
initiated play is limited because practitioners lead the children constantly, hindering their 
ability to choose their own activity and explore.  For example, a child was taken away 
from an activity they were enjoying and led by the hand from the room to do an art 
activity, the child showed little enthusiasm for.  On another occasion a child, who was 
making a picture of a face, was told where to put the eyes rather than letting the child 
make this choice for themselves.  In addition, at tidy up time, the children were not sure 
of what to do and there was no gentle encouragement, merriment involved or 
explanation.  Opportunities were missed for children to learn how to keep safe and 
manage risk within the environment as staff failed to explain why the toys needed to be 
tidied away. 
 
Children appear generally happy within the setting, especially when they have outdoor 
play.  A variety of toys and resources are available for the children to play with, including 
balls, skittles and a sand pit.  One child was observed playing alongside a practitioner in 
the sandpit.  The practitioner smoothed out some sand and then pressed her hand into it 
making a print.  The child copied this and made his own handprint, looking very proud of 
this achievement, demonstrating a sense of satisfaction and accomplishment.  Praise was 
given by the practitioner to support the child’s sense of achievement.  However, positive 
behaviour is not consistently reinforced throughout the setting as there were many 
instances of practitioners saying ‘Well done’ and ‘Good girl or boy’.  These were not 
directed at any child in particular. In addition, staff do not come down to children’s level 
and explanations are seldom given as to why praise is given.  This practice does not 
reinforce positive behaviour or build children’s self esteem. 
 
Staff attempted to encourage children’s creativity by planning an activity of biscuit icing 
for a charity ‘Big Brew’.  Children chose their own biscuit to dip into the icing and taste 
them.  Practitioners said things like ‘they smell yummy mmmmmm’ while sitting alongside 
the children.  However there was no involvement or discussion with the children to guide 
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their learning.  Staff appear unsure of how to achieve the objectives, as a result the 
activity lacked challenge.  Although the focus of the activity was to show the children how 
powder turns to liquid, staff prepared and mixed the icing prior to the activity.  As a result 
valuable learning opportunities such as getting involved in first-hand experience, making 
predictions and learning about cause and effect were missed. 
 
Learning journeys are kept for each individual child and contain observations, photos, 
trackers from the Early Years Foundation Stage Development Matters document and 
assessments’ sheets.  However, most have gaps in them, where no observations have 
been added and trackers have not been dated or completed.  Evidence from one of the 
trackers identified that a child’s development was emerging in some areas, especially 
communication and language, but there was no evidence of any next steps being planned 
or that any of the planning had been tailored to meet this child’s individual needs.  
Management and staff are unaware that learning in the early years age group should 
focus on the prime areas of learning, resulting in activities not being tailored for children 
with identified emerging needs.  Furthermore on questioning it transpired that an 
appointed room leader has not yet attended Early Years Foundation Stage training and 
showed little awareness of the revised framework. 
 
 

The contribution of the early years provision to the well being of children 
 
Children are cared for in an environment which is warm and welcoming.  Notice boards 
display up-to-date and relevant information for parents to read.  A large garden is 
available for children to play in.  This is used on a daily basis and allows children to burn 
off excess energy and have fresh air. 
 
Snacks available for children are healthy and nutritious and a choice of water or milk is 
offered to the children. On the day of the inspection, children were given the choice 
between two kinds of cereal.  However, poor organisation of the snack time meant that 
children were made to sit around a table as a group waiting while staff prepared the 
snack.  When the children began to move their plates around, as they became restless, 
they were told off by staff using a raised voice.  In addition, at eating time, valuable 
opportunities for children to develop co-ordination and independence were lost as staff 
pour the milk for them.  One child was observed quite happily pouring water onto their 
cereal; a practitioner was heard saying ‘oh I don’t think you want that now’ and removed 
it without allowing the child to try the cereal with water.  Consequently, the child was not 
given the opportunity to have a go or try new things. 
 
The current key person system does not help children form secure attachments or support 
their well-being.  As part of the system, children choose their own key person after they 
have settled in.  This process can take up to four weeks and during that period no one 
takes responsibility for the new children.  For example, a new child was observed 
wandering around and none of the practitioners would make any eye contact or give 
attention to the child.  Further to this, the ‘All about me’ forms for new children were not 
completed by parents to provide information about children’s likes, dislikes and care 
routines. This practice delays the settling in process and the gathering of valuable 
information for the initial assessment. 
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Behaviour management within the setting is poor.  Although at times incidents of negative 
behaviour were dealt with appropriately, practitioners have limited knowledge of what is 
negative behaviour and how to apply suitable strategies.  For example, records indicate 
that when a tired child was removed from an activity because they had a tantrum, this 
was construed as a behavioural issue.  Furthermore, the responsible person for behaviour 
management demonstrates a lack of knowledge and skills required to advise others on 
behaviour issues, placing children at risk.  For example, the named person failed to 
comply with the statutory requirements of the Early Years Foundation Stage by recording 
relevant information about a behavioural issue.  A child with an individual action plan for 
behaviour issues was involved in an incident, yet supporting documentation was not 
available when requested  
 
Children’s transition to school has been established.  A firm transition has been forged by 
having regular sessions in the FS1 unit during the term prior to children moving up, 
allowing children to familiarise themselves with the new surroundings and members of 
staff. 
 
The effectiveness of the leadership and management of the early years 
provision 
 
Children are given the opportunity to play in a spacious and well-resourced indoor and 
outdoor environment.  Over half of the practitioners working directly with children hold 
relevant childcare qualifications.  However, children’s learning and development is poorly 
supported.  In-house training to further staff’s professional development and meet their 
training needs has ceased.  Some key members of staff have not yet completed training in 
the revised Early Years Foundation Stage.  Furthermore, management is not aware of the 
prime areas of learning and that these are the focus for the early years age group. Weak 
management meant that staff are not effectively monitored in the delivery of the 
educational programmes.  For example, staff are not supported in planning activities that 
reflect children’s current learning and development needs.   
 
The setting has the required number of practitioners with relevant training for first aid and 
safeguarding.  A full set of policies and procedures are available for both staff and parents 
to read.  However, staff are not fully conversant with the safeguarding children procedure 
as one practitioner was observed twice taking a child into another room, on their own 
without supervision from another member of staff, for a period of time.  This practice 
could put children at risk of abuse or leave staff open to allegations. 
 
The setting has completed a self-evaluation form and has an improvement plan in place, 
in which it is stated that there are children attending the setting with English as an 
additional language but this has not been updated; management was unsure if there were 
children currently attending with English as an additional language. Consequently, 
reasonable steps might not have been taken to provide opportunities for children to 
develop and use their home language. 
 
Staff are friendly and approachable and partnership with parents is in place.  Parents are 
kept informed of their child’s day through a daily record sheet and verbally by the 
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practitioners.  Parents interviewed, on the day, were happy with the care their children 
were receiving and aware that they could view their child’s learning journey if they so 
wish. 
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WHAT INSPECTION JUDGEMENTS MEAN 

Registered early years provision 

Grade Judgement Description 

Grade 1 Outstanding Outstanding provision is highly effective in meeting the needs of 
all children exceptionally well. This ensures that children are very 
well prepared for the next stage of their learning.  

Grade 2 Good Good provision is effective in delivering provision that meets the 
needs of all children well. This ensures children are ready for the 
next stage of their learning.  

Grade 3 Satisfactory Satisfactory provision is performing less well than expectations in 
one or more of the key areas. It requires improvement in order to 
be good.  

Grade 4 Inadequate Provision that is inadequate requires significant improvement 
and/or enforcement. The provision is failing to give children an 
acceptable standard of early years education and/or is not 
meeting the safeguarding and welfare requirements of the Early 
Years Foundation Stage. It will be inspected again within 12 
months of the date of this inspection.  

Met  The provision has no children on roll. The inspection judgement is 
that the provider continues to meet the requirements for 
registration. 

Not Met  The provision has no children on roll. The inspection judgement is 
that the provider does not meet the requirements for registration.  

 

INSPECTION 
 

This inspection was carried out by BFEYS under Sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 
Years Foundation Stage. 
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SETTING DETAILS 
 
Unique reference number BFG02DC150 

Local authority Headquarters British Forces Germany 

Inspection number 6 

Type of provision Full-time provision 

Registration category Childcare on non-domestic premises 

Age range of children 6 months – under 5 years 

Total number of places 53 

Number of children on roll 33 

Name of provider Service Children’s Education 

Date of previous inspection 20 June 2011 

Telephone number N/A 
 
If you are dissatisfied with any aspect of your inspection, you should contact our senior 
inspector on 0521 92542668 as soon as possible to try to resolve matters.  

You may also call head office and ask for advice on making a formal written complaint if 
you are unable to resolve matters with the senior inspector or the inspector during the 
inspection. 
 
TYPE OF PROVISION 
 
For the purposes of this inspection the following definitions apply: 
 
Full-time provision is that which operates for more than three hours.  These are usually 
known as nurseries, nursery schools and pre-schools and must deliver the Early Years 
Foundation Stage. They are registered on the Early Years Register and pay the higher fee 
for registration. 
 
Sessional provision operates for more than two hours but does not exceed three hours in 
any one day. These are usually known as pre-schools, kindergartens or nursery schools 
and must deliver the Early Years Foundation Stage. They are registered on the Early Years 
Register and pay the lower fee for registration. 
 
Childminders care for one or more children where individual children attend for a period of 
more than two hours in any one day. They operate from domestic premises that are 
usually their own home. They are registered on the Early Years Register and must deliver 
the Early Years Foundation Stage. 
 
Out of school provision may be sessional or full-time provision and is delivered before or 
after school and/or in the summer holidays. They are registered on the Early Years 
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Register and must deliver the Early Years Foundation Stage. Where children receive their 
Early Years Foundation Stage in school these providers do not have to deliver the learning 
and development requirements in full but should complement the experiences children 
receive in school. 
 
 
 
BFEYS and SSAFA Forces Help are accredited by the Secretary of Defence to regulate childcare overseas in 
accordance with the criteria set out in the Tax Credit Regulation 2002. This ensures that the regulation of childminders 
and child care providers is commensurate with English legislation and Ofsted guidance. 
 


