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Dear Provider 

 
Monitoring visit for provision judged as inadequate 

 
A BFEYS inspector, Maura Maurer, monitored your provision on 15 January 2014, following 
your inspection where the provision was judged to be inadequate. 
 
Outcome of monitoring 
 
As a result of our inspection on 10 October 2013, we sent you a notice of action to 
improve. The actions you were set are included at the end of the letter.  

 
Since the inspection, an action plan has been devised by the Early Years Team to address 
the issues identified. A new manager has been appointed and is implementing and 
adapting the action plan with staff and parents. Strategies to strengthen staff knowledge 
and understanding of good practice have been put into place. Strategies include, training, 
peer monitoring, support from other settings and evaluating practice. As a result, 
children’s learning and development is better supported by staff. Children’s learning 
documents have been updated and a system has been put into place to ensure these 
continue to be kept up to date.  In addition, planning activities for children’s individual 
learning has improved. Practitioners now understand the importance of planning which is 
tailored to support each child. 
 
The key person system has been re-established, with each child allocated a key person. 
Parents have been informed who their child’s key person is, in writing. The key person 
system is flexible to children’s preferences, for example, if a new child prefers a particular 
member of staff; their preference is accommodated where possible. When children start 
attending the setting, information regarding their care routines and preferences is now 
effectively gathered from parents. This is accessible to staff and enables them to meet 
children’s basic care needs from the onset.  
 
A robust system of information sharing has now been implemented to ensure all staff are 
fully aware and take heed of children’s medical needs and allergies.  Furthermore, 
information about children’s ethnicity and home language is gathered to support children’s 
communication skills.  
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Staff were observed interacting with children in a calm and measured manner, 
encouraging positive behaviour using affirmations and praise. Children appeared happy, 
settled and remained responsive to staff during the day. A culture of teamwork is 
developing; clear communication between staff is apparent at all times. This has resulted 
in a more efficient deployment of staff to supervise children appropriately.  
 
Specific roles have been delegated to staff who are aware of their new responsibilities. 
This includes improving the safety of children and staff in the event of an emergency; an 
emergency evacuation of the building has recently been completed with the support of the 
Garrison Fire Officer.  
 
Overall the setting has made good improvement in dealing with the issues raised in the 
notice of action improve.  In particular there has been a positive impact for new children 
starting the setting.  However, it will take time for all practitioners to become 
knowledgeable and competent in implementing the planning cycle effectively into practice. 
It will also take time before the impact of improvements is evident in all children’s 
progress.  
 
Having considered all the evidence, the inspector is of the opinion that at this time, the 
setting is making good progress towards meeting the actions. However, as this refers to 
the learning and development requirement it will take time for you to be comfortable and 
competent in delivering the required educational programme. 
 
Next Steps 
 
The next visit will be a monitoring visit. 
 
I hope that you have found the visit helpful in promoting improvement in your setting. 
If you have any further queries please contact us on the number at the top of this letter. 
 
Yours sincerely, 
 
 
 
 
 
J. Bellingall 
Director 
BFEYS 
 



 
 
Actions 
 
Action 
 

Due Date Closed Date 

Devise and implement an action plan ensuring staff 
have a secure knowledge and understanding of how 
to promote the learning and development of young 
children. 
 

10/11/13 Ongoing 

Put arrangements into place to ensure staff are never 
left unsupervised with children. 
 

10/10/13 15/01/14 

Ensure practitioners are good role models, use 
adequate strategies and provide clear guidance for 
children about what is acceptable behaviour. 
 

17/10/13 15/01/14 

Establish a key person system which helps secure 
attachments and promote children’s independence 
and well-being. 
 

17/10/13 15/01/14 

Implement a robust system to ensure staff are fully 
informed of children’s medical needs and allergies. 
 

10/10/13 15/01/14 

Improve the safety of the children by ensuring all 
practitioners are fully aware of their roles and 
responsibilities in the event of an emergency.  
 

17/10/13 15/01/14 

 


