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Dear Day Care provider, 

 
Monitoring visit for provision judged as inadequate 

 
A BFEYS inspector, Maura Maurer, monitored your provision on 6 May 2014, following 
your inspection where the provision was judged to be inadequate.  
 
Outcome of monitoring 
 
As a result of our inspection on 10 October 2013, we sent you a notice of action to 
improve. The actions you were set are included at the end of the letter. You were 
monitored on 15 January 2014 and five of the six actions were met, with one action 
ongoing.   
 
Since the last monitoring visit, an action plan devised by staff, management and the Early 
Years Team has been implemented. This action plan has sought to specifically address the 
remaining action; ensuring staff have a secure knowledge and understanding of how to 
promote the learning and development of young children. 
 
The action plan includes strategies to strengthen staff knowledge and understanding of 
good practice such as training on the planning cycle, peer monitoring, planning meetings 
and evaluating practice. As a result, children’s learning and development is better 
supported by staff. Children’s learning documents have been updated and a system has 
been put into place to ensure these continue to be kept up-to-date and children’s progress 
is monitored throughout the setting. Opportunities to better involve parents and keep 
them up-to-date with their child’s progress and development have been established, which 
enables parents to support children’s learning at home.  
 
In addition, planning activities for children’s individual learning has improved. This has 
ensured the educational programmes cover the seven areas of learning.  
 
Having considered all the evidence, the inspector is of the opinion that the setting has 
taken prompt and effective actions to address the points for improvement. 
 

British Forces 
Early Years Service 
Inspecting early years and 

childcare for the MOD 



Next Steps 
 
The next visit will be a full Inspection.  
 
I hope that you have found the visit helpful in promoting improvement in your setting. 
If you have any further queries please contact us on the number at the top of this letter. 
 
Yours sincerely, 
 
 
 
 
 
J. Bellingall 
Director 
BFEYS 
 



 
 
Actions 
 
Action 
 

Due Date Closed Date 

Devise and implement an action plan ensuring staff 
have a secure knowledge and understanding of how 
to promote the learning and development of young 
children. 
 

10/11/13 09/05/14 

Put arrangements into place to ensure staff are never 
left unsupervised with children. 
 

10/10/13 15/01/14 

Ensure practitioners are good role models, use 
adequate strategies and provide clear guidance for 
children about what is acceptable behaviour. 
 

17/10/13 15/01/14 

Establish a key person system which helps secure 
attachments and promote children’s independence 
and well-being. 
 

17/10/13 15/01/14 

Implement a robust system to ensure staff are fully 
informed of children’s medical needs and allergies. 
 

10/10/13 15/01/14 

Improve the safety of the children by ensuring all 
practitioners are fully aware of their roles and 
responsibilities in the event of an emergency.  
 

17/10/13 15/01/14 

 


